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ABSTRACT

This study was conducted to evaluate factors influencing the effectiveness of
agricultural cooperatives in An Giang province, thus suggesting measures to
improve the efficiency of production and business activities of cooperatives
agricultural in the coming time. Research results show that the efficiency of
agricultural cooperatives' production and business activities is not high as
only 55% of agricultural cooperatives are classified “strong”, and the rest
(45%) is “medium / weak”. The research also pointed out that the agro-agro-
cooperatives' shortage was low due to the low contribution of cooperative
members on the average of 100,000 VND/ cooperative member, and the size
of the land area managed by the cooperative is low (the cooperative members
involved in the cooperative have little land area, the lowest is 0.2 ha). At the
same time, the analysis of the regression results shows that the efficiency of
production and business activities of agricultural cooperatives is influenced
by the following factors: the year establishment of agricultural cooperatives,
the capital source, the managerial level of management of cooperative
management board, and the form service activities of agricultural
cooperatives.

TOM TAT

Nghién citu nay dwgc thwc hién nham danh gid yéu té anh hwéng dén hiéu
qua hoat déng hop tdc xd néng nghiép (HTXNN) tinh An Giang, tir d6 dé
xudt gidi phdp ndng cao hiéu qud hoat déng san xudt kinh doanh ciia cac hop
tée xd néng nghiép trong thoi gian t6i. Két qua nghién ciu cho thdy, hiéu
qua hoat dong san xudt kinh doanh cia hop tdc xa nong nghiép chuwa cao, chi
c6 55% HTXNN dirgc xép loai manh, trung bmh/yeu (45%). Két qua nghién
cibu ciing chi ra khé khan cia HTXNN la thiéu von (do s6 gop vén ciia cdc
thanh vién HTX thap, binh qudn 100.000 dong/thanh vién HTX); va quy mé
dién tich dit do HTXNN quan Iy thap (do thanh vién HTX tham gia vio
HTXNN c6 dién tich dat san xuat it, thap nhdt 0,2 ha). Bdng thoi, qua phan
tich két qua hoi quy cho thay, hiéu qua hoat dong san xudt kinh doanh cua
HTXNN bj tac dong boi cac yéu t6: nam thanh ldgp HTXNN, nguon von, trinh
d¢ quan Iy ciia ban gidm doc va hinh thire hoat dong dich vu ciia HTXNN.

Trich dan: Duong Ngoc Thanh, Nguyén Cong Toan va Ha Thj Thu Ha, 2018. Dénh gi yéu t6 anh huong
dén hiéu qua hoat dong hop tac xa néng nghiép tai tinh An Giang. Tap chi Khoa hoc Truong Dai
hoc Cén Tho. 54(4D): 212-219.
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1 GIOI THIEU

Qua trinh phét trién hop tac xd ndéng nghiép
(HTXNN) & Bong bang song Ciru Long (PBSCL)
noi chung va ¢ tinh An Giang néi riéng da trai qua
nhidu buéc thing trAm nhung né ludn 1a ndéi dung
mang tinh chién luoc trong phat trién kinh té nong
nghiép va nong thén nhu: tao ra nhidu cong in viéc
lam, hd trg thuc diy cac cong dong nong thon, tao
cong cu dé nguoi nong dan, tho thu cong, ngudi
lao dong cac nganh nghé, cic nhom yéu thé trong
xa hoi nang cao trinh dg, nang luc, tiéng noi va vi
thé, gan két va tao su hoa hop xa hoi.

Theo b4o céo ciia Chi cuc Phat trién Néng thon
tinh An Giang trong 03 nam thuc hién d6i méi,
phat trién cac hinh thirc to chirc kinh té hop tac
(KTHT) trong nong nghiép giai doan 2014 — 2016
thi toan tinh ¢6 01 Lién hi¢p hop tac xa (HTX) va
106 HTX, trong d6 c6 18 HTX hoat dong tr 04
dich vu tr¢ 1én, 26 HTX hoat dong tur 2-3 dich vy,
s6 con lai chi hoat dong 01 dich vu. Phan 16n cac
HTX déu hoat dong dich vu bom tudi, bom tiéu 1a
cht yéu. Ngoai ra, cac HTX con thuc hién thém
cac dich vu nhu tin dung ndi bd (20 HTX), cung
ung vat tu nong nghiép (19 HTX), ti€u thu ndng
san (13 HTX) va nhén gidng lua (08 HTX).

Mic du, trong thoi gian qua, Uy ban nhan dan
va lanh dao s& ban nganh tinh An Giang luén dac
biét quan tdm, hd tro vé mit chinh sach dé phat
trién kinh t& hop tac va HTXNN trén dia nhung
nhin chung Kkét qua mang lai con nhiéu han ché,
trong d6 nhan thdy hiéu qua hoat dong san xuat
kinh doanh (lgi nhuan) cua cac HTXNN con th'?ip,
loi ich vé& mit kinh té gop von cho thanh vién HTX
la khong cao. Pay ciing 1a 1 trong nhiing nguyén
nhan quan trong ma nhiéu nong dan chua manh
dan tham gia vao HTXNN.

Trén co so thuc té tai dia phuong vé tinh hinh
phat trién cac HTXNN, viéc nghién ciru dé tai 1a
can thiét nhdm phan 4nh dugc hiéu qua san xuét
kinh doanh va dé xuat dwoc cac giai phap gop phan
ning cao hiéu qua san xuit cia cac HTXNN trén
dia ban tinh An Giang.

2 PHUONG PHAP NGHIEN CUU
2.1 Phuwong phap tiép cin

Pé tai duoc tiép can dya trén co s cdp nhat
tham khao thong tin thr cAp cuia cac két qua nghién
ctru trude d6 vé kinh té hop tac va HTXNN ciing
nhu nhitng thong tin tir cac cudc hdi nghi, hdi thao,
chc tap chi, bai bao khoa hoc,... lién quan dén linh
vue nghién ctru vé HTXNN.

Céc thong tin dugc cung cép tir nhiing y kién
dong gop cua dai dién cac ban, nganh c6 li€n quan
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cua tinh An Giang, huyén va dai dién ban quén tri
cua cac HTXNN trén dia ban nghién ctru.

2.2 Phuong phap chon ving va ddi twong
nghién ctru

Péi tuong va noi dung nghién ctru cua dé tai la
hinh thirc quan 1y, t6 chirc cac hoat dong ciia HTX
trong linh vyc néng nghiép trén dia ban tinh An
Giang. Nhitng HTX nay dugc phéan loai thanh 2
nhom d6i twong nghién ctru: (i) Nhém HTXNN
hoat dong kinh doanh hiéu qua trung binh/yéu; (ii)
Nhom HTXNN hoat dong kinh doanh hiéu qua t6t
tai tinh An Giang. Viéc phan loai HTXNN nay
dugc danh gid trén co so cac tiéu chi nhu: s nam
hoat dong, hinh thirc hoat dong, nguén vén, sb
thanh vién HTX ctia HTXNN.

Dé tai dugc thuc hién tai hai huyén Cho Méi va
Phu Tén cua tinh An Giang. Hai huyén nay dugc
chon dya trén két qua phong van chuyén gia (KIP)
cép tinh. Gi6i han pham vi nghién ctru cua dé tai 1a
chi nghién ctru cac HTX hoat dong trong linh vuc
néng nghiép trén dia ban. Vi vy, nhirmg két qua va
nhan dinh trong bao c4o nay chi phan 4nh mot sd
khia canh va bdi canh nghién ctru cua dia ban, chua
thé hién duogc tinh khai quat toan dién cia van dé
khac cta cac HTX trong tinh An Giang.

Trén co s& danh sach HTXNN do dia phuong
chuin bi. S6 mau quan sat duogc tién hanh chon dwa
vao phan nhom theo két qua phan loai HTXNN
(manh va trung binh/yéu). Tiéu chi phan loai
HTXNN manh va trung binh/yéu duoc danh gia 1a
dwa vao loi nhuén san xuit kinh doanh trong nim
cua HTXNN. Vi tiéu chi nhu trén, sé miu khdo
sat bao gdm 20 HTXNN (trong d6 c¢6 11 HTXNN
duoc phan loai danh gia 1a manh va 9 HTXNN
trung binh yéu). Trong mdi HTXNN dugc thuc
hién diéu tra truc tiép la ban giam dbc HTXNN (co
thé 1a giam dbc hodc pho giam ddc). Ngoai ra, 30
thanh vién cuia HTX (trong 20 HTXNN khéo sat)
dd duoc phong van, nham danh gia, nhan dinh vé
hi€u qua hoat dong ctia cac HTXNN.

2.3 Phwong phap phan tich

— S dung phuong phép théng ké mé ta véi
c4c chi tiéu nhu tan sb, ty 18, sb trung binh, phwong
sai trong nghién ciru nhim mé ta thyc trang tinh
hinh tham gia vao HTXNN cua cac ho thanh vién
HTX; thuc trang vé tinh hinh hoat dong san xuét
kinh doanh cta cac HTXNN cua tinh va xem
nhitng bién phy thudc c6 bi anh hudng trong qua
trinh hoat dong cia HTXNN nhu nam thanh 1p,
ngudn von gop, sd lugng ban giam dbc, hinh thic
hoat dong, trinh d6 hoc van ban giam déc.

Str dung phuong phép phén tich chi phi-loi
nhuén (CRA — Costs and Returns Analysis) nham
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xac dinh hi¢u qua tai chinh dau tu cua HTX va cia
cac thanh vién tham gia va khong tham gia HTX.

~ — Sudung md hinh hoi quy tuyéq tinh da bién
d€ phan tich cac yéu to anh huong dén hoat dong
san xuat kinh doanh ctia cic HTXNN.

2.4 Co s6 phan tich mé hinh dinh lwgng

Trong nghién ciru ctia dé tai nay, hiéu qua san
xudt kinh doanh ciia cac HTXNN duoc do luong
bang loi nhuan thu duoc. Phuong phap hdi quy
tuyén tinh da bién dugc ap dung. Phuong phéap nay
dung dé phan tich cac yéu té anh huong dén loi
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nhuan hoat dong san xuat kinh doanh cua céc
HTXNN. Trén co s tham khao cac két qua nghién
ctru trude day vé cac yéu tb anh huéng dén hiéu
qua hoat dong san xuét kinh doanh cia HTXNN
(loi nhuan), mé hinh dinh lwong dugc thiét lap
trong pham vi nghién ctru nay bao gdm 5 yéu t6 1a
bién doc lap: nam thanh 1ap HTXNN (X)), ngudn
Von (X2), hinh thirc hoat dong (Xs), trinh d§ hoc
van cua ban giam ddc (X4) va sd lugng ban gidm
déc HTX (X5s), trong d6 loi nhuan cua HTXNN la
bién phu thudc (Y), don vi tinh triéu dong/nam.

Bang 1: Cin cir chon bién dgc 1ap trong md hinh hdi qui

Tén bien Y nghia cua bién

Diu ky vong Tac gia

1= sau nam 2012;

Duong Ngoc Thanh va ctv.

Xi:Nam thanh lap HTX oo ham 2012 * (2016)
X5: Nguon von dieu I¢ HTX ~ Tri¢u dong + Ha Thi Thu Ha (2017)

. , R 1=da dich vy; 0= Huynh Kim Nhan (2017
Xs: Hinh thirc hoatdong 4 ety vy i Nguy&n Thién Phiic (2011)
X,: Trinh dé hoc vin BGD (Tlmg t_?)eo cdp hoc + Bii Théng Nhit (2010)
Xs: S6 lugng BGD Ngudi +

M0 hinh dinh Ivgng dugc xac dinh nhu sau:
= o +B1 X+ Xo B X5+, . APuXn e

Trong do:

Y: Loi nhuan ciia HTXNN (triéu ddng/nim)

o : hé s6 chan

Bi: hé s6 hdi qui cua bién Xi

&: du sd/sai s6 mo hinh

Xi: Nam thanh 1ap HTX (1= sau ndm 2012; 0=
trude nam 2012)

X2 Ngudn von (triéu dong)

X3: Hinh thirc hoat ddng (1= da dich vu_trén 2
dich vy; 0= don dich vu)

X4: Trinh d6 hoc van BGD (cap 16p)
Xs: S6 lugng BGD (ngudi)
3 KET QUA VA THAO LUAN

3.1 Thuec trang vé tinh hinh hoat dong
HTXNN

3.1.1 Lich sir hinh thanh va sé lwong thanh
vién cac HTXNN tai dia phuwong khao sat

Hop tic xa 1a noi lién két cac thanh vién, co
ban budc dau da gitp thanh vién khic phuc dugc
kho khin trong san xuit nho. Két qua Hinh 1 cho
thdy viéc thanh 1ap HTXNN qua 3 giai doan gom:

truc nim 2000 (1996-2000) chiém 50%, nam
2001-2010 chiém 40% va sau nim 2010 chiém
10%. Diéu nay cho thiy da s6 HTXNN thanh lap
trude Luat HTX nam 2012.

Sau nidm
2010; 10%

Trwde nim
2000; 50%

Nim 2000-
20105 40%

Hinh 1: Nam thanh 1ap cia cac HTXNN
(Nguon: so liéu diéu tra, 2016)

Béng 2 cho thdy sd luong HTXNN da s0 déu
thanh 1ap méi, chi c6 mot so it la tt HTXNN cii
chuyen d6i. Pa phan cac HTXNN duoc thanh lap
xuit phat tir cic to/nhom hop tac chiém 90%.
HTXNN ra doi ¢ nong thoén 1a dap Gmg nhu cau,
nguyén vong cua thanh vién HTX va nguoi dan &
néng thon dé phuc vu cho san xudt va lién két dé
tiéu thu nong san véi sé lwong 16n dap tmg nhu cau
ctia nén kinh té thi truong.
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Bang 2: Hinh thirc va diém xuit phat thanh 1ap HTX

Hinh thirc Diém xuét phat
Thanh laR Chuyén aéi Nl‘lom nongA dan co To/nhém hq”p Tong cong
maoi cung nguyén vong tac
Téan s6 15 5 2 18 20
(%) 75 25 10 90 100
(Nguon: s liéu diéu tra, 2016)

Nhin chung, viéc van dong cua cac t6 chuc Két qua nghién ciru sb luong thanh vién HTX
doan thé, chinh quyén dia phuong c6 khac nhau tham gia vao HTXNN cho thay, so luong thanh
nhung nhom néng dén c6 cung nguyén vong, muc vién hién nay c6 thay d6i theo chiéu hudng tang so

dich hop tac 1a yeu tf’) rat quan trong trong viéc v6i lic méi thanh 1ap HTXNN, cu thé nhu Bang 3,
hinh thanh va phat trien HTXNN. Xuat phat diem HTXNN c6 so lugng thanh vien HTX dudi 50

t6/nhom hop tac 1a diém tya quan trong dé thanh nguoi va tir 50 -100 ngudi giam s6 luong so véi
lap HTXNN cua dia phwong. Van dé dat ra la lac thanh 1ap HTXNN, nguoc lai HTXNN c6 sb
chung ta can xem xét 16 vai tro cta té/nhém hop luong thanh vién HTX hién nay 16n hon 100 nguoi
tac, HTX dé dinh hudng phat trién cac hinh thic tang 1én so véi luc thanh lap. Piéu nay cho thiy xu
kinh té tap thé trén dia ban tinh cho phu hop véi huéng hién nay ngudi d4n mudn 1am an theo tinh
diéu kién thuc té cua dia phuong hién nay. tap thé nhu HTX vi ho théy duoc lgi ich tir viéc

lam an tap thé.
Bang 3: S6 thanh vién HTX tham gia lc thanh 13p va hién nay ciia HTXNN

Don vi tinh: nguoi

PO . Lic thanh 13 Hién na
So thanh vién HTX tham gia TAn 56 T}"'I:r(_mg (%) TAn o8 %’5’ trong (%)
< 50 thanh vién 6 30 3 15
Tir 50 — 100 thanh vién 10 50 7 35
> 100 thanh vién 4 20 10 50
Trung binh 76 107
Do 1éch chuin 43,03 61,82
Nho nhit 13 36
Lén nhit 190 299
(Nguén: s6 liéu diéu tra, 2016)
3.1.2 Vén gop diéu Ié ciia HTXNN nhat binh quan 13 13 triéu déng/HTXNN va hién

) . . nay 1a 74,4 triéu ddng/HTXNN, mdi c¢d phin co gia
Nhimg quy dinh gop von dicu 1€ ¢ moi trj 100.000 ddng/cd phan; thanh vién HTX gbp von
HTXNN khac nhau: gép von g‘ﬁéu 1¢ binh quén cao cao nhét 364 triéu déng/HTXNN va thanh vién
nhat lac thanh 1ap 1a 2 ty dong/HTXNN va hién  HTX gop von thip nhit 100 ngan ddng/HTXNN.
nay la 2,3 ty dong/HTXNN; gop von dicu 1€ thap
Trén 500 Liic thanh 1ap

Trén 500 . [ana e Dwé&i
triéu dBng UiAm mAaur 1 100 triéu
35% \

ddng
20%

v g
100-500 )W
triéu 100-500
déng; 3 triéu déng
40% 45%

Hinh 2: Toéng vén diéu 1¢ theo nhém lic thanh Iap va hién nay cia HTXNN
(Nguon: sé liéu diéu tra, 2016)
Két qua Hinh 2 cho thdy, nhém HTXNN c6 10% so v6i hién nay da tang 1én dén (35%); nhom

vén didu 1¢ trén 500 triéu ddng luc thanh 14p chiém ~ HTXNN c6 von diéu 1¢ dudi 100 tri¢u dong lic
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thanh 1ap 12 50% cho thay giam so véi hién nay la
20%. Dong thoi vén diéu 18 100-500 tridu ddng luc
thanh 14p 1a 40% va hién nay (nim 2016) la 45%.
Diéu nay ndi 1én cac thanh vién HTX da nhén thic
va thay duoc loi ich nhan duoc tir HTXNN nén da
manh dang gop von ting thém.
3.1.3 Linh vuec dang ky kinh doanh dich vu

HTXNN

Trong nhiéu loai hinh dich vu ma cac HTXNN
dugc khao st thi phd bién nhit 1a cac dich vu sau:
(i) HTXNN chi hoat dong 01 dich vy (bom tudi)
chiém 40%; (ii) HTXNN hoat dong 02 dich vu
(bom tudi két hop cung Ung lua gidng; bom tudi
két hop Cobe) chiém 20%; (iii) HTXNN hoat dong
03 dich vy (bom tudi két hop cung Umng lta giong,
tin dung noi bd; bom tudi két hop cung Gmg vat tu,
Cobe) chiém 20%; va (iv) HTXNN hoat dong 05
dich vy (bom tu6i két hop tin dung ndi bg, cung
mg gidng lua vat tu va Cobe chiém (20%). Qua
khao sat cho thdy HTXNN hoat dong cang nhiéu
dich vu thi s& mang lai nhiéu loi ich cho HTX va
thanh vién HTX (Hinh 3).

5 dich vu;

20% 1 djch vy;

40%
/.

3 dich vu;

20% 2 djch vu;

20%

Hinh 3: S6 lwgng dich vu hoat dong cia
HTXNN

(Nguon: s6 liéu diéu tra, 2016)
3.2 Phan tich hi¢u qua kinh té va xi hdi ciia
cac HTXNN

3.2.1 Hiéu qua cac dich vu kinh doanh cua
HTXNN

Két qua diéu tra cho thiy hau hét cac HTXNN
tai viing nghién ctru déu c6 béo cdo tai chinh cu thé
phan anh két qua kinh doanh timg nim cua HTX.
Bén canh phan anh hiéu qua kinh té cua toan hoat
dong HTXNN, tinh hi¢u qua cua tirng loai hinh
dich vu phd bién ma cac HTXNN khéo sat dang
thue hién ciing duoc dé cap.

Bén canh cic hoat dong san xuét chinh cua
HTXNN, cac HTXNN con thyc hién nhiéu loai
hinh dich vy khac phuc vu cho thanh vién HTX va
ngudi dan ¢ dia phuong. Trong do, mot s6 dich vu
pho bién ma hién tai cac HTXNN dang thuc hién
nhu dich vu bom tudi, dich vu vat tw ndong nghiép,
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dich vu cung tng lua giéng, c!ich vu tin dung ngf)i
bd, dich vu Cobe, dich vu cudn rom, dich vu say
laa, dich vu gat dap lién hop.

Cac dich vy, hoat dong chu yéu cua cac
HTXNN trén dia ban nghién ciru bao gom:

Dich vu bom twéi: Day 1a dich vu phd bién
nhit & hau hét cac HTXNN duoc khao sat, dap tmg
dugc nhu cu cdp bach va kip thoi bom tudi, tiéu
ung phuc vu cho thanh vién HTX va hd néng dan
khong 1a thanh vién HTX c6 dién tich lan can.
Hinh thtc hoat dong dich vu nay thuong thu tién
vao cudi mua vu. Gia cua dich vu thudong dao dong
tir 150.000 — 160.000 ddng/1000m>.

Dich vu tin dung ngi bj: Co thé khing dinh
rang dich vu nay vé cung can thiét trong HTXNN,
gop phan dap tng kip thoi nhu cau céan vbn cia
thanh vién HTX. Phan nao giai quyét kho khin
thiéu von cap thiét cua thanh vién HTX trong san
Xuit va mua ban nho. Ngudn von cia hoat dong
nay chu yeu la von gop cua thanh vién HTX va
ngudn von huy dong tir bén ngoai hodc cua thanh
vién HTX c6 von nhan rdi, sau d6 cho thanh vién
HTX vay lai véi lai suat dao dong tr 1,5 —
2,0%/thang. Mdi HTXNN ¢6 quy dinh l3i suat
khac nhau, tiy vao ngudn vén huy dong va phu
thudc vao hi€u qua mang lai tir hoat dong nay.

Dich vu vit tw nong nghiép: Day ciling 1a dich
vu rat quan trong trong cac dich vu cia HTXNN.
Dich vu nay c6 tac dung rat 1on 1a cung cép kip
thoi lwong phan bon can thiét cho thanh vién HTX
phuc vu san xuét lua hang nam. Hinh thtrc hoat
dong pho bién d6 1a HTX huy dong von tir thanh
vién HTX, sau d6 dai dién ban giam déc HTX
dung ra di mua phan bon ¢ dai 1y cip 1 vé ban lai
cho thanh vién HTX véi gia ré hon so véi tur nhan
bén ngoai. Hinh thirc thanh toan véi dai Iy cip 1 1a
tra cudi vu bé‘mg tién mat.

Dich vu cung tng liia giong: Day 1a dich vu
khong kém phan quan trong cia HTXNN, cung cap
laa giéng kip thoi va can thiét cho thanh vién HTX,
Dai dién BQL HTX dumg ra tim cong ty (ctra hang)
mua lta giéng cubi vu tra tién roi vé phén phdi lai
cho thanh vién HTX khong tinh 13i suat.

Dich vu thu hogch: Ngay nay cung voi viéc
dich chuyén lao dong tir nong thon ra thanh thi, san
xudt ngdy cang gia ting, thi vin d¢ dit ra 1a lam
sao c6 nhan cong dé thu hoach laa duoc kip thoi vu
va it bi that thoat sau thu hoach, dam bao chit
lwong va ning cao gia tri san pham hang ndng san
1a hét sirc can thiét va cp bach, Dé giai quyét duoc
van d& vira néu trén thi hoat dong dich vu thu
hoach (gét dap lién hop) trong HTXNN duoc ra
doi, nham phuc vu cho thanh vién HTX va nong
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dér} & (;ﬁa phl‘rong nhung hién tai dich vu nay chua
pho bién nhiéu & cac HTXNN vi chi phi mua may
GDLH cao ma HTX lai thi€éu von dau tu.

Dich vu sin xudt lia giéng: Cung véi HTXNN
thi cac cau lac bg, t0 hgp tac san xuat nhi€u giong
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laa c6 uy tin va chat luong cao phuc vu cho ba con
trong tinh va mot so0 nong dan & dia phu(mg lan
can, Tir d6, hoat dong nay trd nén phd bién & cac
dia phuwong ciia An Giang, Theo diéu tra thuc té co
5 HTXNN trong ving nghién ctru san xuét giéng
chua yéu cung cp cho thanh vién HTX.

Béang 4: Lgi nhuén binh quén cac dich vu ciia HTXNN

Pon vi tinh: triéu dé‘ng/ndm

Thu Chi Lgi nhuan
Tién % Tién % Tién %
HTX trung binh/yéu
Bom tuéi 3.061,211 82,1 2.102,027 80,3 959,184 86,2
Tin dung ndi b 31,692 0,8 7,570 0,3 24,121 2,2
Chan nuéi 554,000 14,9 467,458 17,9 86,542 7,8
Tu vat nong nghiép 26,642 0,7 13,100 0,5 13,542 1,2
Cung tmg lua giéng 11,944 0,3 4,000 0,2 7944 0,7
Tiéu thu san pham 6,000 0,2 1,188 0,0 4,812 0,4
Thu hoach 9,990 0,3 1,977 0,1 8,013 0,7
Chia dién anh sang 28,537 0,8 19,457 0,7 9,081 0,8
Tong 3.730,016  100,0 2.616,777 100,0 1.113,239 100,0
HTX manh
Bom tudi 2.159,383 40,3 1.589,855 359 569,528 61,3
Tin dung ndi bd 66,868 1,2 10,149 0,2 56,719 6,1
Cung tmg VINN 647,551 12,1 587,006 13,3 60,545 6,5
Cung u'ng Iua glong 175,663 3,3 164,189 3,7 11,474 1,2
San xuit lua gidng 1.120,204 20,9 1.017,877 23,0 102,327 11,0
Cobe nao vét 93,158 1,7 51,054 1,2 42,104 4.5
Thu hoach 117,215 2,2 83,645 1,9 33570 3,6
DV cay xdi 180,000 3,4 146,326 3,3 33,674 3,6
DV phun xit 761,300 14,2 747,850 16,9 13,450 1,4
Chia dién anh sang 34,997 0,7 29,760 0,7 5,237 0,6
Tong 5.356,339  100,0 4.427,711 100,0 928,628 100,0

(Nguén sé liéu diéu tra, 2016)

Bang 4 trinh bay két qua phan tich loi nhuén
binh quan mét vai dich vu chu yéu cua hai nhém
HTXNN trung binh/yéu va manh. Pbi v6i nhom
HTXNN trung binh/yéu ngudn thu nhdp va loi
nhuan chinh mang lai cho HTXNN tir dich vu bom
tudi (trén 80%), ké dén 1a chan nuéi, tinh dung nodi
bd va dich vu cung ung vt tu. Trong khi do, déi
v6i nhém HTXNN manh cho thiy ngudn thu nhap
da dang hon, tir dich vu bom tuéi 1a 40,3%, dich vu
san xuat va cung tmg lia gidng 1a 24,2%, cung tng
vat tu nong nghiép 12,1 %, dich vu phun xit
14,2%.

3.2.2 Hiéu qua xd hoi

Trén co s6 s6 liéu phong van KIP tir can bo am
tuong cap huyén va tinh va sd liéu thao ludn nhom
HTXNN, mot vai hiéu qua xa hdi ciia cac HTXNN
duoc néu ra cu thé sau: (i) 1a cau ndi trong vi¢c
thue hién cac chu truong ciia Nha nude vé kinh té
tap thé, tao ra gia tri vat chét (loi nhuan) phuc vu
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phat trién kinh té, cung Gng cac dich vu san xuét
nong nghiép cho khu vuc nong thon; (ii) tao tinh
doan két trong cong dong & nong thon, tao cong n
viéc lam, tang thém thu nhéap va st dung thoi gian
nhan rdi ciia ngudi dan; (iii) 14 ciu néi trong viéc
chuyén giao tién bo khoa hoc ky thuat dé img dung
vao san xuat, tir d6 giup ba con nang cao dugc
nang luc san xuét va dat hiéu qua cao hon; (iv) gop
phan 16n cho cong tac phuc loi x4 hoi & dia phuong
nhu 1am cdu, dudng, ting tip vo cho tré em nghéo
hiéu hoc cua thanh vién HTX va nong dan ¢ nong
thon.
3.3 Phan tich cic yéu t6 anh huéng dén loi

nhuin HTXNN

Két qua phan tich Bang 5 cho thiy hé sd xac
dinh (R>=0,782), diéu nay cho thiy lgi nhuan cta
HTXNN trén dia ban nghién cuou dugc giai
thich/tac dong 78,2% bai 5 bién doc 1ap Xi trong
md hinh hdi qui, con lai 21,8% thay dbi cta lgi
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nhuén s& duoc giai thich boi cac yéu t6 khac khong
dugc nghién cuu trong mo hinh nay.
Dua vao két qua mé hinh hdi qui wéc luong tai

Bang 5 cho thdy c6 4 bién c¢6 y nghia thdng ké anh
hudng dén loi nhuan cia HTXNN & muc y nghia
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1% - 10%, d6 la: nim thanh lap, ngudn von
HTXNN, hinh thttc hoat dong kinh doanh cua
HTXNN, va trinh d¢ hoc van cua chu nhiém/giam
dbéc HTXNN.

Bang 5: Két qua wéc lwong cac yéu té anh huong dén loi nhuin cia HTXNN

Bién djc lap H¢so hoiqui(B)  Giatrit  Sig, (khic bigt) VIF
Hang s6 3,479,16 0,253 0,73

X,: Nam thanh lap HTX 12,08 1,414 0,07 6,589
X»: Ngudn von 24,22 24,368 0,00 1,506
X3: Hinh thire hoat dong 34,59 2,145 0,01 1,079
X4: Trinh d9 hoc van cua giam doc HTX 41,97 3,085 0,00 3,664
Xs: S6 lwong ban giam ddc 28,85 0,741 0,47 1,680

Bién phu thudc: Loi nhuan HTX (tridu dong)

R2= 0,782

Nguon: 86 liéu diéu tra nam 2016

Nhu vdy, mo hinh hdi qui lgi nhuén cua
HTXNN dugc giai thich nhu sau:

Nim thanh 1ap HTX (X1): Hé sé u6c luong
bién s6 nam thanh 1ap HTXNN c6 y nghia thong ké
& muc y nghia 7%. Yéu t6 ndy twong quan ty 1&
thuan véi lgi nhuan cia HTX. Piéu nay phu hop
voi ky vong ban dau. Do d6, néu HTX hoat dong
theo luat HTX 2012 s& ¢6 xu hudng to chirc quan
1y tdt, tir d6 gitip tao ra doanh thu cao hon nhiing
HTX hoat dong thanh 1ap trudc 2012.

Ngudn von (X2): Hé s6 woc luong bién vén
gop cia thanh vién HTX c6 ¥ nghia théng ké &
muc y nghia 1% va c6 tuwong quan thuidn véi lgi
nhuén HTX. Cu thé néu cac yéu td khac khong
thay d6i, néu khi vén goép cua thanh vién HTX ting
1 triéu dong thi lgi nhudn HTXNN s& ¢6 xu hudng
gia ting thém 24.22 tri¢u dong.

Hinh thirc hoat ddng (X3): Hé s6 wdc lugng
bién s hinh thirc hoat dong dich vu ciia HTXNN
¢6 ¥ nghia thong ké & mirc ¥ nghia 1%. Yéu t nay
trong quan ty I¢ thuan véi lgi nhuan cua HTX, phu
hop véi ky vong ban dau cu thé néu cac yéu to
khac khong thay dbi, néu HTXNN ting murc do vé
da dang cac hoat dong dich vu thi lgi nhuan cua
HTXNN s& ¢6 xu huéng gia ting 34,59 triéu dong.

Trinh d9 hoc vin cia giam déc HTX (X4):
Hé s6 wéc luong bién s trinh do hoc van cia chu
nhiém/giam déc HTXNN c6 y nghia thong ké &
mirc ¥ nghia 1%. Yéu t6 nay tuong quan ty 1¢
thuan vé6i loi nhuan ciia HTX. Piéu nay phu hop
v6i ky vong ban dau, do vay trinh d9 hoc van cua
giam déc HTX duoc gia ting 1 cép thi loi nhuén
cua HTXNN sé& cé xu huong ngay cang gia tang
thém 41,97 triéu dong.
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3.4 Giai phap nang cao hiu qua hoat dong
san xuat kinh doanh ctia HTXNN

Trén co s& phan tich thyc trang hoat dong san
xuét kinh doanh HTXNN va két qua mo hinh hoi
qui 1am co s& goi ¥ 1 vai giai phap gép phan nang
cao lgi nhuan trong cac dich vu cuia HTXNN, cu
thé nhu sau:

— Trong thoi gian téi can ting cudng cong tic
dao tao, tap huén cho can b quan ly HTXNN véi
sw hd trg ciia cac s& ban nganh trong tinh. Viéc dao
tao, tap hudn can phai tap trung dang dbi twong,
ding ndi dung, ddm bdo thoi gian, dap tmg nhu
cau, nham tranh tinh trang chay theo thanh tich,
gay lang phi thoi gian va kinh phi nha nudec.

— Tén dung ngudn von sﬁn co: HTXNN can
tan dung t6i da va phat huy ngudn vén sin 6 bang
cach huy dong tir thanh vién HTX va tir nguén von
tich Iy tir cac hoat ddng qua cac nam. Bén canh
d6, HTXNN can tich liiy von tu c6: Khi dd c6 du
luc vé nguoi va cia thi cac HTX NN can dau tu
mo rong thém dich vu dé c6 thé gia ting lgi nhuin
cho HTXNN, ddng thoi cling dap tmg cao nhat nhu
cau cho thanh vién HTX tir dau vao dén dau ra. Tur
d6 c6 thé thu hat thém nhiéu thanh vién HTX, vi
ho thdy dugc nhiéu loi ich khi tham gia vao HTX
hon 1a hoat dong don l¢, gop phan lam tang thém
v6n cho HTX. DPdng thoi, tlep can ngudn von tir hé
thong tai chinh: Chinh quyén dia phuong ciing can
phai c6 nhitng chinh sach uu tién vé vay von cho
cic HTX trén dia ban (nhat 1a cac HTXNN yéu
kém), gop phan tao diéu kién thuan loi cho céc
HTX hoat dong.

(iii) Ngoai ra, can quan tdm dén cong tac
nang cao nhan thirc cho thanh vién HTX vé loi ich
(ké ca loi ich kinh té va xa hoi) khi tham gia vao
HTXNN, d¢ lam dugc diéu nay thi can bo dia
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phuong ciing cin mé cac 16p bdi dudng ngan han
cho thanh vién HTX vé kién thtrc kinh té hop tac
nhu Luat HTX 2012, Nghi dinh 151 v& t6 hop
tac/HTX. Tranh tinh trang tdp huin qua loa dé
hoan thanh nhiém vy duoc giao, con thanh vién
HTX thi khong hiéu HTXNN kiéu méi 1a gi.

4 KET LUAN VA PE XUAT

Trén co sd phan tich, dé tai dua ra duge mot sd
két luan chinh nhu sau:

- Nhfrng HTXNN hoag dong co lgi nhuan da
mang lai nhi€u lgi ich thiét thyc cho thanh vién
HTX va ndng dén lan can.

— V6i HTXNN hoat dong nhiéu dich vu, cach
quan 1y diéu hanh cta ban giam déc HTX tét, sb
lwong thanh vién HTX nhiéu, ngudn vén gép cho
HTX 16n thi ¢6 xu hudng cho loi nhuén cao hon.

Loi nhuan san xuit kinh doanh dich vu cua
HTXNN dat chua cao, chi c6 55,5% duoc xép loai
manh, trung binh/yéu (45%), Bén canh do6, viéc
g6p von ciia HTXNN con han ché thanh vién HTX
g6p von thap nhét 14 100.000 ddng.

— Pa s6 thanh vién HTX tham gia vao

HTXNN chii yéu ¢ dién tich dat san xuat it (thap
nhat 0,2ha).
- Hau hét cac HTXNN deu thiéu Von san
Xuét de mo thém dich vy, viée tlep can nguon von
vay rat han ché, nhét la nguon vOn vay tin chap voi
tu cach 1&a HTXNN, von hoat dong san xuét chu
yéu 1a vén gop diéu 1é va loi tirc tir hoat dong.

— Loi nhuan HTXNN bj tac dong boi 4 yéu tb
gom: nim thanh 1ap HTXNN, nguon vén, hinh
thirc hoat dong dich vu va trinh d¢ hoc van cua
gidam doc HTXNN.

Tir két qua nghién ciru trén, mot sb giai phap co
ban dé nghi sau:

— D6i véi thanh vién HTX: Can phai c6 cai
nhin xa hon vé mé hinh hop tac xa kiéu méi, hoat
dong theo Luat HTX va van hanh theo co ché thi
truong. Ngoai ra, thanh vién HTX can tich cuc van
dong nguoi dan cung tham gia vao HTXNN.

219

Tap 54, S6 4D (2018): 212-219

— Péi v6i Ban giam doc HTX: Tung budc
ctng ¢ va tao 1ong tin cho thanh vién HTX dbi véi
HTXNN, ban giam déc HTXNN phai ¢6 nhiing
hoat dong, phuong an san xuit kinh doanh cu thé
mang lai loi ich thiét thyc cho thanh Vien HTX;
tang cuong da dang cac hoat dong san xuat kinh
doanh cua HTXNN nhim dap tmg t6t nhu cau cua
thanh vién HTX va gop phan ting loi nhuan cua
HTXNN.

— D6i véi nha nudc: Can c¢b nhitng chinh
sach, qui dinh cu thé 15 rang, dé 4p dung hon dbi
v6i hinh thirc HTX nhét 1a cdc chinh sach vé dat
dai, hé tro von vay, nhimg HTXNN hién dang hoat
dong kém hiéu qua van dugc vay von tin chap.
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